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RE: Body/Dash Camera Committee

Cn Menday. Mareh 20, 2017 the Body/Dash Camera Commitiee consisting of the Tollowing:
Police Union Representatives—Sergeant Timothy Dooher. Otficer Richard Evan and Olficer Vincent Turce

Town Representatives—Matthew Tocchio (ITC), Chiel of Police John Sechlittler and Christopher Coleman (Office the Town
Manager)

The group had a meaningful discussion about bady and dash cameras including an in depth discussion of the Department’s pilol
dash camera project approximately four vears ago. The pilot included outfitted one cruiser for approximately four months with o
dash camera. “The department’s overall eaperience has hoth positive experiences and experiences of concern with unfortunatety the
areas ol concern being overwhelmingly greater, Although the dash camera provides recordings of traffic staps. police responscs that
could assist in a hearing. or even upon a supervisor's of the Gificer’s report there are some real concerns. The dash camera is both
an sudio and video recorder. This specific concern was raised by Officers 1o the vendor and (he response (tom the vendor was
ditferent for the Officers actizal experience. During the pilet program the Cificers concerns were confirmed as the dash CAner is
recording all the tme and after the emerganey lights in the cruiser are activated (he recording goes back Lo 60 scconds prior Lo 1he
activation and begins recording both audio and video [rom that peint.

Needham Police Officers are part of the community not just while on duty but even when oI duty. This has led to a strong working
refationship and mutual respeet of vur O-Ticers and citizens. Officer often communicale with citizens ranging [rom directions to
maore serious guestions when a citizen is seeking advice frem an OFficer. A concern is these conversations would be recorded. 1 is
understood that some people would not have 2 problem with their conversation with an Gificer being part ol footage of a traffic stop
or when an Officer is responding to a cal . however for (hose conversation when g citizen is sceking the advice/guidance from an
Officer {conlidentially) is a greai concern,

The Unfon representatives feel the existing technological teols that are available to them although appreciative but these tools need
to work better prior to introducing new teeanology like hody/dash cameras.

Some concerns the Committee had with “he implementation of a body cameras andfor dash cameras inte (he department’s daily
operations at this time would requive (11 a significant increase in the department’s or Town information technolegy for both
additional hardware and software (2) the cddilion ol a dedicated s@lf pesson most likely an additional 111 {e.g. an Administrator)
t serve as the Administer for the depariment and (3) the space o needed for (ke additional equipment and working arca. The
Administrator ameng other dutics would e required o ensure the equipment is up Lo date. working properly. provide training to
Officers, record keeping. responding 1o public records request and requests (rom Allorneys and local. state and lederal agencics.

The Commitiee is aware that other communitices across the country have implemented body caneras and/or dash cameras into thwir
duily aperations and in many ol these communilics reacting to serious siluations such as police involved shootings: questionable
trallic stops. and in some cases poor commumity relations. The Cammiltes is not suggesting the Town or the Department rest on (he
Rard work [rom bath curreat and past members of the Needham Petice Department by waorking together with the ¢itizens but rather
refer o the high level of salisfaction with ke citizens romn the last twoe National Citizens® Surveys the Town has condueted. At this
time the Town is working to seck funding for a new Potice Depariment and the Headquarters for the Fire Depurtment,  The
Commitiee feels both the Town and Univn should continue to work ogether by having conversations with other towns/ police
departments regarding Lhe administration of body/dash cameras programs. The Commitlee leels hody/dash cameras programs witl
be part ol the Needham Police Department at some time in the Tuture and by continuing to work with the Town when that time



comes the implementation is expected Lo be positive. The Commitlee would suggest that the Town include sufficient space for the
future technological needs of the Needham Police Department (o includz the current technology but as important sulficient space
and stalling for future technological needs including body/dash cameras,

IUis the recommendation of this Committee that the Town and the Needham Police Department continue to monitor the experiences
- other communities, continue (o strengzhen the already positive relationship with the citizens of Needham. work together with
Fown Management and reevaluate this metter over the next few years,

Respectfully Yours,
The Needham Body/Dash Camera Commitlee
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